SERVICES OVERVIEW

THE QUICK START

SERVICE PACKAGE

OFFERS:

* Reporting environment

assessment

* Cognos server
installation &
configuration

e Deltek Performance
Management
deployment

* Embedded reports
testing

e Existing reports
assessment

* Migration scope
document

e Three days of Deltek
professional author
training

Deltek Consulting

Performance Management
Quick Start Service Package

Let Deltek Consulting Ease Your Migration to
Deltek Performance Management

The Deltek Consulting (DGS) Performance
Management Quick Start Service Package is
designed to help customers accelerate their
implementation of Deltek Performance
Management and be up and running faster
than ever. DGS consultants will help minimize
the risks by ensuring that best practices are
applied when implementing Deltek Performance
Management. Not only will they enable your
organization to take advantage of Deltek’s new
Performance Management solution, including
its 50 out-of-the-box reports and built-in
reporting portals, but our consultants will also
help you assess the migration of your current
Impromptu reports to Deltek Performance
Management.

TRUST DELTEK'S EXPERIENCED
PROFESSIONALS FOR A FASTER,

EASIER IMPLEMENTATION

When you take advantage of Deltek Consulting’
experience and expertise for your Performance
Management deployment, you are ensuring a
smoother, more accelerated process for your
organization. You'll get the benefit of over 20
years of implementation experience from our
trained Deltek professionals. Our experienced
professionals will assist you in determining the
roadmap for migrating your current reporting
environment to Deltek Performance
Management.

www.deltek.com info@deltek.com  800.456.2009

To make your deployment go more smoothly,
our Quick Start Service Package includes tools,
tasks and deliverables that have been
developed and tested by Deltek Consulting,
including:

e Technical advice and assistance

e Technical readiness assessment document
* Report migration assessments

e Training

RAPID DEPLOYMENT, ACCELERATED
TIME TO VALUE

The use of our Quick Start Service Package
provides faster cost recovery over alternative
methods. This allows your organization to
derive value from your software investment as
soon as possible. You'll also see fast business
benefits from our latest technology platform,
which provides additional performance and
architecture enhancements. And because most
businesses have a busy IT team, this service
offering includes all of the tools, such as, plans,
checklists and techniques, that are necessary to
deploy and expand the adoption and use of
Deltek Performance Management.
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Deltek (NASDAQ: PROJ) is
the leading provider of
enterprise applications
software designed
specifically for project-
focused businesses. For
more than two decades,
our software applications
have enabled
organizations to
automate mission-critical
business processes
around the engagement,
execution and delivery of
projects. More than
12,000 customers
worldwide rely on Deltek
to measure business
results, optimize
performance, streamline
operations and win new
business.

EXPERIENCED RESOURCES

Our consultants will lead you through the
deployment process from start to finish using
tested tips and techniques that are based on
our knowledge of the product and many years
of experience assisting project-based
businesses. The end result is an upgraded
solution that enables you to take advantage of
our new capabilities quickly.

REDUCE YOUR RISK DURING YOUR
PERFORMANCE MANAGEMENT
IMPLEMENTATION

Deltek Consulting has used our years of
experience with business intelligence
applications to develop a methodology that
reduces your risk. Our consultants have
extensive knowledge of the product, enabling
them to deliver tools and techniques that
accelerate your time to benefit. These tools and
techniques have been proven and refined,
resulting in a more predictable and high quality
conversion.

TOTAL COST OF OWNERSHIP

Our upgrade service offers our customers a
lower total cost of ownership by reducing the
time involved in deploying Deltek Performance
Management through the use of Deltek
developed tools and techniques. Our
experienced Performance Management
consultants will guide you through the
deployment process, ensuring a fast
implementation and realizing value and benefit
sooner. Our consultants also have direct access
to the Deltek product development and
technical support teams, information and
techniques.

FOR MORE INFORMATION

Contact your Deltek salesperson, account
manager or re-seller to discuss your specific
needs and how our Quick Start Service Package
can help you begin leveraging the benefits of
Deltek Performance Management. For more
information, visit: www.deltek.com/services or
email us at: info@deltek.com

Deltek e 13880 Dulles Corner Lane, Herndon, VA 20171

US & Canada: 800.456.2009 or 703.734.8606 UK +44 (0) 20 7518-5010 Australia+ 6188112 1200

© 2009 Deltek, Inc. All rights reserved. All referenced trademarks are the property of their respective owners.

Deltek@i-



