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The Conversion 
Service Package 
Offers:

•	Assessment of Your 
Existing Impromptu 
Report Environment

•	DPM Server Installation, 
Configuration, and 
Deployment

•	Dual Support for 
Impromptu and DPM for 
One Year

•	Lift & Shift Conversion of 
Impromptu Reports

•	On the Job Training for 
Models and Report 
Development

•	Three Days of DPM 
Professional Author 
Training

Introducing a New Service Offering to Ease Your 
Migration to Deltek Performance Management

Deltek Global Services
Impromptu to Deltek Performance 
Management Conversion Package

The Impromptu to DPM Conversion Service 
Package is designed to help customers 
accelerate their implementation of Deltek 
Performance Management and be up and 
running faster than ever. DGS consultants will 
help maximize your success by ensuring that 
best practices are applied when implementing 
Deltek Performance Management. They will 
enable your organization to take advantage of 
Deltek’s new Performance Management 
solution, including nearly 50 out-of-the-box 
reports and built-in reporting portals. The team 
will also assess the current Impromptu report 
inventory and identify 10 new reports that can 
be created to accommodate the required 
reporting elements and provide on the job 
training for report authoring.

a Faster, Easier Implementation
When you take advantage of Deltek Global 
Services’ experience and expertise for your 
Performance Management deployment, you are 
ensuring a smoother, more accelerated process 
for your organization. You’ll get the benefit of 
over 20 years of implementation experience 
from our trained Deltek professionals. Our 
experienced professionals will assist you in 
determining the roadmap for migrating your 
current reporting environment to Deltek 
Performance Management.

To make your deployment go more smoothly, 
our Conversion Package includes tools, tasks 
and deliverables that have been developed and 
tested by Deltek Global Services, including:

•	 Install and Configure DPM 3.0

•	 On the Job Training on Framework Models 
and Basic Report Development

•	 Develop and Deploy 10 New DPM Reports

•	 Access to Deltek’s New DPM Report 
Exchange

•	 Technical Advice and Assistance

•	 Technical Readiness Assessment Document

•	 Report Migration Assessments

•	 Package Add-on Options:

»» DPM HR & Payroll Framework Models 	
		 and Reports

»» 	Discounted DPM Training (Query Studio	
		  and Report Authoring)

 
Did You Know? Impromptu will enter 
sustaining support in December of 
2010. DPM will be the only product 
certified with Costpoint 7.
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enterprise applications 
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our software applications 
have enabled organizations 
to automate mission-critical 
business processes around 
the engagement, execution 
and delivery of projects. 
More than 12,000 customers 
worldwide rely on Deltek to 
measure business results, 
optimize performance, 
streamline operations and  
win new business.
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Rapid Deployment,	
Accelerated Time to Value
The use of our Conversion Service Package
provides faster cost recovery over alternative
methods. This allows your organization to
derive value from your software investment as
soon as possible. You’ll also see fast business
benefits from our latest technology platform,
which provides additional performance and
architecture enhancements. And because most
businesses have a busy IT team, this service
offering includes all of the tools, such as, plans,
checklists and techniques, that are necessary to
deploy and expand the adoption and use of
Deltek Performance Management.

Trust Deltek’s 	
Experienced Professionals
Our consultants will lead you through the 
deployment process from start to finish using 
tested tips and techniques that are based on 
our knowledge of the product and many years 
of experience assisting project-based 
businesses. The end result is an upgraded 
solution that enables you to take advantage of 
our new capabilities quickly.

Proven Tools and Techniques
Deltek Global Services has used our years of 
experience with business intelligence 
applications to develop a proven 
implementation methodology. Our consultants 
have extensive knowledge of the product, 
enabling them to deliver tools and techniques 
that accelerate your time to benefit. These tools 
and techniques have been proven and refined, 
resulting in a more predictable and high quality 
deployment.

Lower Total Cost of Ownership
Our upgrade service offers our customers a lower 
total cost of ownership by reducing the
time involved in deploying Deltek Performance 
Management through the use of Deltek 
developed tools and techniques. Our experienced 
Performance Management consultants will guide 
you through the deployment process, ensuring a 
fast implementation and realizing value and 
benefit sooner. Our consultants also have direct 
access to the Deltek product development and 
technical support teams, information and 
techniques.

For More Information
Contact your Deltek salesperson, account
manager or reseller to discuss your specific
needs and how our Conversion Package
can help you begin leveraging the benefits of
Deltek Performance Management. For more
information, visit: www.deltek.com/services or
email us at: info@deltek.com


