DELTEK CONSULTING

THE DELTEK
CONSULTING
ADVANTAGE:

e Integrate in days
without sacrificing
flexibility to make
changes

e More than just data
exchange incorporate
and enforce business
processes

¢ No costly customizations
when endpoint systems
are upgraded

* 100% business process
mapping without
lengthy service
engagements

e Support multi-
application integration
driven by an Information
architecture that
delivers data in context

Deltek Vision® Project Co

Packaged Services

Deltek Vision Meets Microsoft Project

Vision Project Connect enables key information
to flow back and forth between a Microsoft
Project Plan and Vision. With Vision Project
Connect, it doesn't matter which tool your firm
uses to manage a specific project. Whether you
manage one or all of your plans in Microsoft
Project, superior firm-wide resource
management output and processes can be
conducted with Vision Project Connect / Vision
Resource Planning.

Deltek Consulting offers standard services
packages 1o assist you to install and configure
Vision Project Connect to enable you to quickly
achieve a return on investment by optimizing
the utilization and management of your
resources. The services packages also include
training for your Vision administrator and
project managers in the use of Vision Project
Connect as well as advice and guidance on
project management best practices.
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SERVICE PACKAGES

STANDARD PACKAGE

Vision Project Connect installation and
configuration packages are tailored to the scale
of your business operations and project teams.

All customers receive the following services:

INSTALLATION:

Vision Project Connect is installed by a Deltek
Consulting product specialist who first checks
that you have a server configuration that is
compliant with installation pre-requisites. The
software is then configured to interface with an
instance of Vision and either Microsoft Project
Server 2007 or an instance of a Microsoft
Resource Pool file from Vision.

USER INTERFACE CONFIGURATION:

The Vision Project Connect user interface can
optionally be launched and managed from the
Vision dashboard plus a set of icons are added
as plugins to your Microsoft Project
environment to facilitate the use of the
integration interface.
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Deltek (NASDAQ: PRO)) is
the leading provider of
enterprise applications
software designed
specifically for project-
focused businesses. For
more than two decades,
our software applications
have enabled
organizations to
automate mission-critical
business processes
around the engagement,
execution and delivery of
projects. More than
12,000 customers
worldwide rely on Deltek
to measure business
results, optimize
performance, streamline
operations and win new
business.

ON-DEMAND TRAINING:

Your services package includes access to a
self-paced online class on the basic function of
Vision Project Connect which is accessed
through the Deltek Consulting support portal.

INSTRUCTOR LED TRAINING:

Dependent on the scale of your operations you
will receive either one or two instances of
instructor led training courses. One course is
designed to provide the person responsible for
administering the interface the guidance that
they will need to start and stop the interface,
manage user profiles and maintain log files. The
other is for users who will receive instructions
on Vision and Microsoft Project process flows.

ENTERPRISE PACKAGE

For Enterprise scale customers, in addition to
the services included in the Standard package,
you will receive the following:

1. A Deltek Consulting resource management
specialist will review your existing project
management/resource management
practices and advise where such practices
need to be aligned with the Vision Project
Connect interface dataflows.

2. The consultant will review with you your
Vision deployment strategy along with
current interface requirements and provide
recommendations on hardware sizing and
software deployment.

REMOTE AND ON SITE SERVICE DELIVERY

The standard package is delivered remotely
using web conferencing and stand phone
support. As an additional cost option elements
of the Enterprise Package can be delivered at
the site of your choosing.

LEARN MORE

To learn more about Deltek Vision Project
Connect please contact your account manager
for more details or visit: www.deltek.com/vision
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