


as possible, but EVM is not going to work unless
you do something with the information vou have at
your fingertips.

After that, EVM can be tailored to the needs of
each individual project, although as a rule, the more
detailed a project manager can be, the easier it is to
see and avoid potential problems. However, it is
all a matter of scale. Even a small amount
of reporting can result in a significant
Improvement in project control.

One factor that can really help
smaller companies is the way
EVM can help spread resources
evenly over a project’s lifetime.

It can eliminate that “trapped
rat” feeling of having to do half
the work in the last 10 per cent
of budget.

The need to squeeze all the
outstanding tasks out of money
remaining can prove to be a
nightmare. At worst, it can result
in substandard work and a very
angry client. However, when %

EVM is used the problems can be i

identified and acted upon before
they reach this stage — in fact, the
moment something begins to go
wrong indicators can forecast
potential problems

in the
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future - so that the last half of the work fits neatly
into the last half of the budget.
In any industry beset by diminishing project

margins and stiff competition, assuring a potential

client that you have the means to complete on time
and on budget can be a major differentiator in your
favour.

No strategy, methodology, process or technology
can turn projects around and make them profitable
overnight. But EVM can identify risk and problems
early enough to give teams the chance to change the
outcome.

The need to do this isn’t confined to one industry
or to a particular size of company. 1 believe the
need to be more transparent and accountable on
the one hand, and more competitive on the other,

could drive the use of EVM across a complete
range of different applications,
It’s not a magic cure — but it is an eminently
\ sensible, practical and logical way of working.
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