


solutions offer the option of a
mobile applications suite which
means personnel working on-site
can enter timesheet and expense
reports from PDAs and laptops,
even when not connected to

the central database. This

helps minimise time delays,
streamlining the billing process
and improving cash flow.

5. Real-time, easy access
is a must

If you are still making decisions
based on information that is
six or seven weeks old, you'll
be surprised by the power of
having real-time information
at your fingertips. At any
time this will give you an
accurate “snapshot”

of the health of

your project,

enabling you to take
preventative action if
problems arise before it
is too late.

Latest developments
here include new tools
which provide a quick visual
analysis of large amounts of
project information. These
can examine key metrics in the
context of other business drivers
such as current and future
market opportunities. It enables
quick on-the-fly comparisons,
slicing and dicing of data,
locking at the aggregate view of
a project or drilling down into
specific groups of projects by a
variety of criteria.

This visualisation ensures that
all key stakeholders can identify
project problems immediately
they happen and before they
spiral out of control. It’s also
an ideal way for directors or
other managers to grab headline
information before a short
notice meeting, for example. All
helping to ensure more targeted
decisions and better project
control.

6. Pound for pound

Finally, a word about costs. It’s
often quoted that for every £1
worth of software you need to
allow anything from £2 - £5 for
installation and configuration.
There are now solutions on the
market that are far easier to
install. Check with potential

vendors and aim to spend no
more than £1 for every £1 worth
of software.

With these issues at the top
of the agenda, it shouldn’t be so
difficult to find your way around
the maze and contribute to a
decision which benefits the
entire organisa-
tion. Nobody wants
to waste time
trying to get
to grips
with a

mismatched
solution — but
finding one that
gives better control

and brings projects

into profit faster will make
you very popular indeed.
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