Earned value management

ol
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ithout its clothes,” says
hez. “Other

even simple ones such as the use of

Excel spreadsheets, can mask what is
really happening.’
Trochez should know;
project planning and control Saah
Swstemns Naval Division in Sweden
(INSDS)  he s
managing, hi;

accustomed  to
gh-profile,
projects that need the cast-iron grip on
reality that EVM allows. And he is
used to looking after multple projects

mternational

at the same time, juggling resources,
budgets and ensuring nothing stands in
the way of delivering products and
SErVICes on time:

[o enable him to do this, he uses
Deltek Cobra. one of the leading IT
solutions for managing praoject costs,
measuring earned value and analysing
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result 15 o transparent window across

actuals and forecasts. The

the company — and between the client
and company where required — through
which to view the true

progress and potential patfalls.

Saah Swystems is one of the world's
customised

command and control systems for

leuding  suppliers  of

defence and security solutions in air,

land and naval environments. [t

supports the full cyele of these

products including design, integration,

through-life support and associated

trauning systems. Its naval systems for
different applications and different
ship types range from multi-sensor
directors and navigation and detection
radar to complete combat management
systems,

Based near Stockholm,
i Finland,

alsn has
affices South Africa and

.—"tl_'p‘-lré:h.;' and around 1 000 employees

methods,

as head of

picture of

out its cloth

b

wark across these four locations, And
it was when the Swedish office began
working with its Australian colle
on the

for the

command and control system
Roval Australian Navy's
Anzac-class frigates that the guestion
of EVM arose.
-"\!rhm'.;:h

[hnere dIc software

solutions on the market that facilitate
and, to some extent, automate EWVM,
bringing together disparate data from
individual systems and fully
integrating this information to give a
project view, EVM isn
in itself,

a lechnology
but a meths ninl- gy

EVM involves defining milestones
and putting systems in place to check
performance al these points. Tt 15 used
for measuring and reporting project
performance and status, ¢ .LIL ulating the
tirme and cost aspects of the scope of
privject

provides a means of

wiork Foui L'I.-:-_la*.'u:
management. It
measuring progress against @ haseline
and a way of forecasting future
performuance based on the past,
Because of the control
has become a

gives it
standard way ol
keeping: large projects under control
and, in fact, is mandatory on many
US and Eurcpean defence projects
over 4 certain value. Tt has also been
19805
Australian office has

in use in Australia since the
and Saab’s
been implementing the method for
over 13 years,

However, Trochez is keen to stress
that !|i.‘~ choee
independent one. ‘1 looked at several
other solutions on the market including
the EVM solution embedded in MS
Project plus a number of proprietary

of & solution was an

systems, but none of them served the
purpose. The big requirement was that
we could integrate any new solution
with our current systems,” he says,

‘Deltek Cobra’s

open  architecture
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meant that it was ideal for the task. The
T

gement feam put it throegh a
rigorous evaluation programme  and
came to the conclusion that this was
the best preduct for the job .’

By now, it was something of a race
against the clock as work on the
priviect had already started
in the January with owr initial training
and worked with the supplier on
implementation — by the early spring il
was up and running and we were
producing earmed value reports,” he
contirms

As the Swedish office was acting ‘a

supplier to its Australian counterparts
on the ANZAC project, it only needed
the data internally. However,
Sweden is now using EVM and the

saftwure on other projects, ‘It was

[ nse

always our plan to implement this

across our entire portiolo on all
projects that were, at that time, less
than A%

completed.”  explains

Trocher,
On these projects, the svstem
enables clients to wview all data, so

maintaining transparency-and trust.
*Because Cobra has been inte

with all our other systems. it provides
centralised source of
straight-
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a single,
information, providing
data. This way, 1t's easy to highlight
and examine any deviation from the
norm  and act accordingly,” says
Trochez.

‘Because ol this single source of
data, it is easy to trace data back to
single actwvities,
pinpoint problems.’

enabling us to

However, he adds that the software
15 used what will bhe
happening in the future, rather than the

more for
past. ‘Tts main benefit is the way it
cnables us to an dl"."-l trends fac |.|,‘||||

the scheduling of resource .1|;:1-.-._-..f.:-r'..
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moment  and
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/The MK 4 Console: a control
console used in naval ships
that integrates infarmation
froam various sources in one
place to enable the best
decisions to be made

planning  and  financial breakdown structure (whs) level and at thing major preventing us
| el
¢ 1oy change
way he can aggres i situation —
the entire
5 [har we ity “It's a useful
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““The fantastic Robert Langley
has a loyal following. Clients admire
his blend of knowledge and
his enthusiasm and commitment "

Chambers UK

Heading up our construction department, Rob has built a reputation
second to none within the sector, helping Watson Burton to
become a national leader in the field through a combination of
his expertise, experience and pragmatism.

If you need to see an expert in construction law, meet Rob Langley
face-to-face.

watson burtonLLp

+« LOWNBON

www.watsonburten.com
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