Lonstruction BI]III[IIIIIIIi]H

(zone Fishing?
Eiglch courts the cost of wastng I:'
MEsoUrces on he wWonce

A Spell Of Wizards

Acta Eaovpiar

Hard Hats and Laptops

Caackeiye HouneDUidens Lee DUy

Lesign Tor the Future
At 30 astet Maragerman
¥




Sport for All!

If you find yourself sitting in a brand new stadium watching football, baseball or athletics, then the
chances are that HOK Sports Venue Event Group had a hand in it - assisted by Deltek's Vision

eeling a bit raw and isolated

without a horme nations 1ea

support in Euro 20087 Or perhaps
you are delighted that you can watch
some football without the usual hype and
premature eughona that always
accompanies our teams team abroad?
Mo matter! We may not be much good
when it comes to playing the game, but
thera’s a team of worid-class architects
working in tha LIK with a global company
tiel «
sparls stadia worldwide, whatever the
spaort, foatball, baseball, athlatics
rami it!

Although part of the American HOK
Sports Venue Event Group, the world's
eading public assambly design firm with
offices on three continents, HOK Sport in
tha UK is bursting with talent and
xpertise, and has fronted some nolable
vanues, including Wimledon, the All
England Lawn Tennis and Croquet Club,
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Stachum for Arsenal
of course,

Wembley

the new Emirates
FC, Ascot Racecourse and
the design for the new
Stadium

With an expanding portfolio, clients
around the world and a need to maintain
its leading position in the field. HOK
Sport Venus it felt that they needed
to bring their managemeant capabiities
up to the same high plateau by
integrating thelr core business functions
We were feeling the effects of not having
VitE D[;’_}|E-C[ nformation ket acre 3

senica lines and offices.” said Bob
Gillcrist, former HOK Sport Venue Event
principal and now seniorn vics fre
at HOK Group. "We couldn't make timely
and accurate busness decisions
because projgct managament wasnt
linked to marketing, accounting or
resource manageamsant,

HOK Sports Venue Event 1s established
in three different continents, with offices

FEICe

In Brisbane, Australia. Londen, England,
and Kansas City, Missouri, and the
COMMIpEny 50 employees had 1o rely
e-consuming and inefficient
processes for sharing key client and
praject related information. The thres
offices were not using the same
gystems, and up-to-gate business data -
and ace a it - wasg imited. "We
hasically used spreadshests to plan.and
manage cur projects and staff,” Gillcrist
conbinuad. By the time HOR Sporl Venue
Event's end-ol-monih raports were
completed, they were §

wo weEeks N the

nexl month

THE NEED

Recogrising the need for a fully
automated enterprise management
solution that wouid help them take their
operabons o the naxt level, HOK Sport
Venue Event began the search for a
single, integrated solution thal could
sireamling operations. allow worldwide
ta the most Lp-1o-

Web-based access

date hnancial and proect infarmation

and accommaodate gaograchically
diverse projects of all sizes, Perhaps
most |r'.'.|']l‘|"'!i]"|'||'\_p', e -:(_"I'rl[_"i:ill'y' IH-‘.]L}I'E(J
just one system thai would enatle them
to monitor and manage all projects
throughout their entire [fecycie, from
winning new business to post-project
analysis

H.'E-'-L-'I!'I(_j IIIVE;E'.I-Z_;EIII.‘-:I a number [.".
different options, HOK Sport Venue Event
purchased Deltek Vigion, web-based
erlerprise software designed to integrate
end-to-end business processes fof
project-ariented firms of all sizes. The
software was delwvered in 2002, and the
company completed a full
|rnpiu:rr|»:-r>[a.t:or' nless '||'Ifjl'“. h}lJ.’ months
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Today the firm uses Vision 1o lrack
hundreds of projects, valued at over $6
billian. *From small consulting service
projects of a few thousand dollars to
projects over $400 million, Deltek Vision
enables us 1o efficiently manage multiple
aspeclts of our projects,” Gillerist sald
Wision inlegrates projec! management,
fesaurce planning, client relationship
managameant and project and financeal
accounting tools, so proects can be
pelter tracked and contralied '

VISION BENEFITS

Since choosing Deftek Vision, HOK Sport
Venus Event has noted substantial
Improvesmients in efficiancy across many
areas of the company, Including the
ability 1o make company-wide
intormabon immediately availal
evenone who needs it With Web-basesd
Yision, valuable client and proes
nformation is atways online. anabling
Managers 10
updates for the campany whaneyar
necessary

onfident, on-the-fly

Wi now have real-time acoess to
opporumty and projact costs, so we
dan't have fo wait for monthly updales to
make decisions,” said Debbia
Frederiksen, HOK Sport Venue Event
marketing manager. "More than 25
rarketing users, ncluding prncipals in
the firm, make periodic updales 1o our
Cpparunities mtormalion centre. sothe
infarmation = always thare to view and
analyse "

I'ne same immeadiacy s available 1o
HOK Sport Venue Event for end-of-
manth project and financial reparts
wihich can be accomplished by a single
person in three days. Befors tha
molementation of Deliex's Vision, the
same |ob required thres people Wwarking
far twa weeks (o gather and compile the
data for analysis

Daltek's flexibility has alsa enabled the
ara to D2 sel up ta refllsct the way a
company works 'Accounting tor A/E
lirms 15 not slandarg accounting,” said
Karan Luftrell, HOK Sport Yenue Event
accounting manaaear ‘Deligk solutions
arg very rmu asigned arcund the way
we da business, allowing us to do the
things we need o do

www.censiruction-computing.com

Thi ability to compile reparts trar
onling cata is also & remendous assat,
enabling end-usars 1o produce reports in
rrunites from their laptops. "Our
reporting capabilities are greally
expanded now thal we have the flexibility
Io generale, and share our own reparts
ar useone of Vision's report templates.
We are abile to analyse the dala in many
Weys as nesds arise.’ added Luttrell, “We
no langer have (o reguest and wait for
repans from the corporate office, which
greatly reduces the time needed 1o
pracess our business informabion and
make declsions

FRIENDLY USER INTERFACE

HOK Sport Venue Event executives credis
their high end-user acceplance to Daltek
Vigion's intuitive interface. The entire
implamentaticn took less than four
months and over 250 employess were
tranned on the Time Collection madule
just lwo days "We cycled employees
Irrough trairning sessions on

Wednesday and Thursday, and by Frday |

ve had ed out the timasheel period
said Gillcnst, "Vary imprassive

For HOK, a Deltek accounting softwars
clignt for more than 10 years, the
regsons Tor selecting Deltek Vision as
their full enterprise management solution
were clear “Deltek Vision allows us to
ITEnage aur DUsiness at A
performance levals because it was
clearly designed around the way we do
business " said Gillcrist. "We'va bean
using Deltek products because Deltek
works with us, listens to our needs and

Ihen designs solutions to address our
challenges.*

Deitek, the isading provider of
enterprise application saltwars for
project-onentad businessas, provided
the ideal solution for integrating HOK's
wicely dispersed offices - and, of course
the 1eams on the ground. wherever their
5pOMs venuas are under construclion
Cavaring many other industries as wall,
Deltek has assisted maore than 12,000
companies worldwide in the last twenty
years [0 measure their business results,
optimise their pertormance and
streamiinge thair operalicns
www hoksve.com
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