Professional Development
Training from Deltek University

and ESI International

PROJECT LEADERSHIP, MANAGEMENT
AND COMMUNICATIONS

LEARN HOW TO:

This is an interactive course designed to provide a solid
foundation in key leadership competencies and to afford
you the opportunity for a truly transformational leadership
experience. As a participant, you will complete a self-
assessment of your leadership skills, then master the
basics of these leadership competencies: setting direction,
aligning people, motivating and inspiring, leading teams,
communicating, building relationships, facilitating ethical
conduct, negotiating and leading change.

Working with other professionals and an experienced
instructor/facilitator in an interactive classroom
environment, you'll engage in revealing case studies, lively
discussion and practical exercises.

Project managers and business professionals who need to
increase their leadership skills will find this course to be
extremely valuable as they master important skills to get
the most from their most valuable project management
resource—their people!

COURSE DETAILS

* Lead project teams through more effective
communication

e |dentify motivational value systems to improve
productivity and cooperation

* Recognize the role of business and personal ethics
in leadership

» Describe predictable change stages and identify
appropriate leadership strategies for each stage

o Utilize a powerful four-stage collaborative
negotiation process

* Create a Leadership Development Plan to implement
when you return to work

Length: 3-days
Time: 8:30 a.m. to 5:00 p.m.
Professional Development Units (PDUs): 22.5

All ESI certificates are awarded by the George Washington University School of Business

FOR MORE INFORMATION OR TO REGISTER, CONTACT:

Phone: 1-800-456-2009 x3
E-mail: deltekuniversity@deltek.com
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