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Open Plan Advanced: November 10th–11th  

� Hierarchical resources 

� Advanced resource techniques 

� Multi-project scheduling 

� Advanced progressing 

� Calculated fields 

� Custom reporting 

� General Import / Export 

  

Open Plan Fundamentals: November 29th–1st December 

� General Introduction 

� Planning and Earned Value basics 

� Top-Down Planning 

� Creating and editing projects 

� 
Barchart and Spreadsheet Views 

� Network Views 

� Target Dates 

� Resource Management 

� Cost Calculations & Baselines 

� Progressing Activities and Resources 

� Utilities 

 

  

Cobra Fundamentals:  December 2nd-3rd  
� Breakdown Structures 

� Fiscal Calendars 

� Budget Elements  

� Program Planning 

� Baselines 

� Forecasting 

� Status Updating 

� Forecast Calculations 

 

Open Plan courses are version 3.3. Cobra courses are 4.7 (v5 upon request) 

 

If you require any further information, would like to enrol to attend any of the above courses, or wish to 

discuss a course program tailored to suit the specific context in which your organisations uses the 

Deltek tools, please contact Deltek’s Australian EPM Partner, South East Software, by phone or e-mail 

as shown below. 

Direct: +61 8 7129 4415 
Fax:  +61 8 8232 4446 

Email: training@southeastsoftware.com.au 
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