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We have much
clearer visibility into
project data. Project
information is easily
viewable by multiple
partners through
standard and user-
defined tabs. It has
made our jobs much
easier.”

Jim Mann, of V3
Companies Ltd.

CLIENT CASE STUDY

V3 Companies,

Ltd.

Conversion from Wind2/Award (nka Deltek FMS) to
Deltek Vision® gives firm the tools it needs for
growth and improved efficiency

THE CHALLENGE

Until early 2004, professional consulting firm V3 Companies, Ltd., used Wind2/Award (nka Deltek’s
Financial Management System (FMS)) to handle all of its accounting functions and client relationship
management needs. As V3 expanded, the firm began to look for a flexible, web-based solution that
would accommodate a larger number of timesheets and invoices, as well as house all financial, project
and client information, in a single, fully integrated database.

"As we grew, we stressed Wind2/Award to its max. It wasn't made for a 250-employee firm like V3,”
said Jim Mann of the now 350-employee company. “With multiple subsidiaries, we also had six to
eight databases of ‘redundant data’ running separately and we wanted to combine them into one.”

THE SOLUTION

V3 made the decision to purchase Deltek Vision in January 2004, began implementation in March
2004 and went live in January 2005. V3 is currently utilizing Vision’s accounting, billing, time and
expense, and client relationship management.

"We have very complex business processes, and Vision’s flexibility and ease of use satisfied our
needs,” said Mann.

THE BENEFITS
With Vision, V3 now has a single database and the ability of consolidated income statements they
required — as well as the clearer visibility into project data they had hoped for.

"By getting all of our information in one database, Vision has improved the overall operating efficiency
of our entire team,” said Mann. “Time savings and data accuracy have also improved dramatically. Our
project and executive managers are now getting the information they need to make more informed
decisions on their projects — resulting in increased efficiency for the entire company.”
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Deltek is a global leader
dedicated to delivering
enterprise management
software that meets the
unique needs of project-
focused organizations.
With over two decades of
experience, Deltek
enables companies to
maximize profitability
and productivity,
integrating all aspects of
their businesses. More
than 11,000 customers
worldwide rely on Deltek
to streamline operations,
improve performance
and win more business.

According to Mann, the once time-consuming
payroll process is now a one day process, thanks
to Vision. Financials are also processed more
smoothly—in as little as 10 days—making cash
flow much easier to monitor as well. “With
Vision,” he said, “our reporting and capability to
reconcile is smoother. Data errors are easier to
locate.”

"“Overall, Vision has effectively accommodated
V3's growth,” said Mann. “Vision has effectively
streamlined our operations, improving overall
productivity across the entire company.”

ABOUT V3

V3 Companies, Ltd. is a professional consulting
firm serving clients with land development,
natural resources and infrastructure needs.
Founded in 1983 as SDI Consultants, Ltd, V3
was renamed in 2000, and was organized into
distinct practice areas and regional offices. In
2006, V3 acquired Phoenix based Landmark
Engineering Inc. V3 has since been recognized
numerous times in the Zweig Letter’s Top 100
Hot Firm list as one of the fastest growing
A/E/P Environmental Consulting firms in the
country, and in Engineering News Record Top
500 Design Firm list. V3 has also been
recognized as one of the top 50 civil
engineering firms to work for in the nation
according to an annual Civil Engineering News
survey. V3 has offices located in the Chicago,
Indiana, Denver, and Phoenix market areas.

THE DELTEK ADVANTAGE

With Vision, V3 now has a single
database and the ability of
consolidated income statements,
allowing them clearer visibility into
project data and providing for
smoother, automated payroll and
financial processes—ultimately
saving V3 valuable time and money.
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