Learn More

To learn more about

Deltek University, please
contact us via email at
deltekuniversity@deltek.com
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Education to Maximize Your Deltek Investment and

Minimize Project Risk

The success of a software implementation can
be easily identified by the ability of employees to
readily adapt to new products and processes.

Education is the foundation for building the
knowledge and skills necessary to achieve this
goal. Deltek University (DU) provides education to
maximize your Deltek investment and to minimize
project risk. DU has over 20 years of experience
providing high-quality education and has delivered
over 200 unique courses to thousands of users
with consistent excellent feedback.

Deltek University’s professional Learning and
Development staff will support your specific
requirements with a commitment toward making
you successful. Deltek training can help your firm:
« Mitigate project and business risks
« Gainfaster acceptance among users
« Achieve operational excellence and growth

Learning Options

As your business grows, so will your needs for
education. Through proven education strategies
tailored to your needs, Deltek University will

help you leverage your investment and realize
optimum employee utilization and business
performance. You can choose from multiple,
flexible delivery options including on-site or public
instructor-led training (ILT), virtual ILT, web-
conferencing, eLearning or side-by-side training.
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User-Friendly Support Materials

Support materials including user training manuals,
quick reference cards, and job aids are effective
tools in reinforcing and supporting training and
are used in conjunction with delivered training
methods. These tools provide learners with the
additional resources necessary to reinforce
learning and provide a reference to those who
have completed learning and are actively using an
application system.

Training for Deltek Applications

Deltek University offers premium education
delivered by instructors certified in the Deltek
applications including: Deltek Active Risk Manager,
Deltek Budgeting & Planning, Deltek Cobra,

Deltek Costpoint Enterprise Reporting (formerly
known as Deltek Performance Management),
Deltek Costpoint, Deltek Costpoint CRM, Deltek
Enterprise Project Management Solutions, Deltek
GCS Premier, Deltek MPM, Deltek Open Plan, Deltek
Time & Expense, Deltek winsight, and Vision.

Federal Government Contracting Training
Whether you are new to the Federal government
contracting market or ensuring that your business
operations remain compliant with current federal
standards, Deltek offers a variety of training
solutions to help you win more federal contracts.
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Education Delivery Methods
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« Standard or customized courses
delivered at a Deltek University

training facility

« Instruction is focused on
hands-on activities

« Public or private
courses delivered over
the Web to a participant's

desktop with live instructor
support

« Self-paced simulations
available as an
elLearning option

Project and Change Management Training
During any wide-scale change in which a new
system or methodology is implemented, failure to
adequately prepare users can significantly impact
user adoption, thus negatively affecting a project’s
success. A comprehensive Organizational Change
Management (OCM) program that holistically
integrates people, systems, and processes is
imperative, enabling all stakeholders to achieve
the strategic vision and goals that stimulated

the change. Our OCM consulting can help users
leverage organizational change for positive
outcomes.

Through our partnership with ESI, Deltek
University also offers earned value and project
management courses, which provide the training,
techniques, and tools to manage each stage of a
project life cycle. You'll learn how to work within
organization and cost constraints, set goals tied
directly to stakeholder needs, and utilize state-of
the-art project management tools to get work
done on time and within budget.

« Standard or
customized courses
delivered ata
customer facility

Accreditation
Deltek, Inc. is registered with the National
Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional
education on the National Registry of CPE
Sponsors.

Deltek Enterprise Project Management (EPM)
and Deltek Vision class attendees are eligible for
Project Management Institute (PMI) credits.

Deltek (Nasdag: PROJ) is the leading global
provider of enterprise software and information
solutions for professional services firms,
government contractors, and government
agencies. For decades, we have delivered
actionable insight that empowers our customers
to unlock their business potential. Over

14,000 organizations and 1.8 million usersin
approximately 80 countries around the world rely
on Deltek to research and identify opportunities,
win new business, optimize resources, streamline
operations, and deliver more profitable projects.
Deltek - Know more. Do more.®
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